Alan J Gifford (cont.....)


Curriculum Vitae

Alan James Gifford
Address:
Briarwood, 49 Coton Lane, Tamworth, Staffordshire, B79 8NW
Phone:
M (07710) 426588

H (01827) 55788
E-Mail:
alan@alangifford.net
Date of Birth:
29th December 1964

Marital Status:
Married, with 4 children

Personal Profile
· Very competent Business Analyst with various clients’ methodologies
· Prince2, UML, Use Case, Agile, etc.
· High& Low level requirement gathering, Workshop facilitation.

· BI / MI delivery, interactive web based, dashboards, fixed reporting.
· Very competent System, UAT & Functional tester.
· Financial services experience since 1998

· Regulatory change

· Business as usual (BAU)

· Business change programmes
· Greenfield projects
· Very Personable Nature, I get on with everybody.

· Excellent ability to carry out analytical work, numeric and reporting.

· Very sound business and commercial knowledge.

· Strong Team Member and Self-starter.
· Junior team member coaching and mentoring.

Employment History
Contract Roles
Nov 10 to Current
Lloyds Banking Group (LBG) (Renewed twice)

Business Analyst – Fraud Operations

· Delivery of User Access for 700+ heritage HBOS Fraud Colleagues across 5 sites, 3 operating units, 63 applications, 30 Job Roles.  For LBG Release C, migration of 33 million banking and savings accounts to a single platform.
· Liaise with IT Project for the Bulk provisioning of applications to determine the individual users requirements for each IT managed application.

· Liaise with various Internal Business providers of applications, to determine the requirements for each user

· Liaise with 11 external suppliers of applications to determine the requirements and detailed information needed in order to provide access for up to 600 individuals

· Challenge certain in-scope applications as to their need for Release C migration. Assist in raiding of CRs to removal/addition of applications from the signed off delivery scope

· Document a workable BAU process for all applications for post Project access requests.

· Document a proven, step-by-step guide for each of the applications, including how to request new access, remove access, how to get a password reset, what level of sign off is required for each request.  If application is Thin Client, Thick Client, Terminal Emulator, URL

· How to request a software installation for deployments.

· Represent the Retail Business unit on various Daily/Weekly project calls.

· Provide SME help to IT UAM project on behalf of Fraud Operations (FrOps).
· Provide weekly/daily updates to my Project Manager for inclusion in weekly/daily updates to Programme and to the Overall Integration Board (IEB)
· Show, Application, Number of User, Expected Milestones and dates, RAG of likelihood of meeting milestones, brief status on each Application of progress, blockers, path to green.

· Give an overall summary of the delivery of all of the in scope applications.

· Incident Liaison for central management for all migration dress rehearsal weekends and for actual migration weekend.

· 4 day/night (13 hour) coverage for migration incidents.

· Reporting to Overall central liaison of incidents

· Triage of potential incidents, to determine the possible effect on the delivery of the migration for consideration in the Go/no-Go decision at certain points in the migration cycle.
Mar 10 to Oct 10
Cooperative Financial Services (CFS) (Renewed Twice)

Business Analyst – Retail Banking

· Delivery of European Union Consumer Credit Directive in to CFS for Retail Loans, Overdrafts and Credit Cards.

· Facilitate workshops to determine Detailed Business Requirements to deliver the 2010 Consumer Credit legislation across all Retail Bank channels, Branch, Phone & Web along with supporting business areas, Legal, Credit Risk, Marketing and Product Managers.
· Identify the impact of changes from the ‘as-is’ to the ‘to-be’ processes, and the user journey, recommending changes.

· Identify one or more solutions for business to make the informed decision on which one to implement

· Manage the stakeholder expectations and conform to the CFS documentation standards for handing over to the CFS IT Partner (Steria).
· Obtain final sign off for the delivery of the documents.

· Document the requirements for Office of Fair Trading (OFT) Irresponsible Lending Guidelines (ILG)

· Document the requirements for the Department of Business Innovation and Skills(BIS) guidelines for Credit cards and Store cards.
· Aid the continual improvement of CFS project processes and standards by use of ‘best practise’ experience.
· Present all requirements conforming to the required CFS standard framework, High level requirements, High level Operational Design, Detailed Requirements as Use Cases, Details operational Design.  Collaboration with the CFS IT Partner.

Jan 09 to Dec 09
AXA Distribution Services (Renewed 4 times)

Business Analyst – Elevate Wrap Platform (Pension, ISA, Investment, Explicit & Composite Commission Pricing)
· Lead the delivery of new and updated automated document production.

· Lead a team of 3 BA’s defining the output specification to satisfy the business requirements for new documents to sign off of the spec for hand over to Development on the Thunderhead platform.

· Manage the stakeholder expectations and conform to the Elevate document standards and regulatory and Risk requirements. document types include disclosure of commission and investment risks, regular statements, end-client portfolio analysis (MI for advisers), legal trust deeds and more.
· Changes included additional requirements for addition of Discretionary Managers, Third Party investment providers (Bonds, Pensions Investments (SSAS, SIPP, PP, GPP, etc), enhanced platform tools, investment models, new account types and BI / MI.

· Identify the impact of changes from the ‘as-is’ to the ‘to-be’ processes and the user journey, recommending changes.

· Empower the permanent AXA BA’s to be able to continue the maintenance of the specifications into the future.

· Test the delivered documents to ensure they conform to expectations and the signed off specifications.
· Obtain final sign off for the live delivery of the documents.

Apr 08 to Nov 08
LPI2 Consulting (Renewed 2 times)

Business Analyst – Wrap Platform

· Develop a simplified approach to the Client’s automated document production process.  The client is AXA’s Elevate Wrap platform (Pension, ISA, Investment Account, Dual Pricing).

· Detail a uniform approach to defining the output specification to reduce the time from initial analysis to sign off of the spec for hand over to Development.
· Disclosure of commission (Initial, fixed, trail) and investment risk, Statements, Pension Quotes/Illustrations, Contract Notes, All Welcome Pack documents, and more.

· Identify the impact of changes from the ‘as-is’ to the ‘to-be’ processes and the user journey by use of Use cases and process mapping diagrams, recommending changes.
· Develop an appropriate approach for the specifications for the Thunderhead platform

· Detail a consistent set of styles, layouts and shared content to help with future updates to the output specs.

· Assist the existing staff with the transition from the existing methods to the new methods.

· Develop the business document specifications for the regulatory, disclosure and required outputs and letters to enable the delivery of a SIPP along with a dual adviser pricing model.

Jan 08 to Mar 08
Capita


Business Analyst – SIPP Platform

· Bring together and document the specifications for the implementation of Zurich SIPP product TAI on to Capita admin Platform (CLPS Elixir).

· Detail and perform GAP analysis of various elements of the Clients product for implementation onto Administrators system

· Run Workshops to gather user requirements of processes to compare to Capita Processes.

· Archive approval and sign off within tight timescales.

· Map gathered requirements and processes onto Enterprise Architect (UML tool) for analysis purposes.

Sep 07 to Dec 07
Assureweb


Business Analyst – L & P Quotation Portal

· Document specifications of individual Life and Pension products, for a Migration to an updated Platform.

· Create new specification documents for a range of individual products from various L&P providers including, Scottish Life, Scottish Equitable, Norwich Union, Zurich, Friends Provident, etc

· Define the detailed rules for the creation and content of Request and Response XML Messages.

· Update existing specifications to suit a unified interface with unified data items and make sure all specifications were of a similar high level of detail.
· Validate Adviser Commission calculations to known parameters.
· Make specs available to developers at Accenture via their portal

· Respond to queries raised by the Development Analysts

· Peer review of specifications completed by other Assureweb Analysts.

May 07 to Sep 07
GlaxoSmithKline


Business Analyst – BI Portal (renewed once)
· Gather and document business requirements for a Portal to be used to provide Business Intelligence for key areas of the business.
· Gather business requirements for a solution for forecasting the effectiveness of the mixing of different batches of drug ingredients for produce a more effective product using Multivariate Analysis (MVA) techniques.
· Produce the solution document detailing the business requirements and the functional specification.
· Produce a specification will full data trace capability for GxP purposes.
· Continual liaison with Users for updates to their requirements.
· Present fortnightly Show ‘n Tell sessions to users of all project work streams.
Feb 06 to May 07
Network Rail


Business Analyst – DDA Programme (renewed 3 times)
· Gather and document business requirements for a Portal to be used to manage the programme
· Arrange discussion sessions with Programme Stakeholders, internal and external, to derive Portal requirements, business processes and input & output documentation.

· Ensure that these adhere to Network Rails strict governance and project methodology called GRIP.

· Portal to contain document repository with version history, essential station documents, plans, groundwork’s, photos, etc

· Liaise with external suppliers of services to make sure that the Portal fits their commercial security requirements.

· Map the ‘as-is’ process and overlay the requirements to determine the ‘to-be’ process.

· Implement an interim solution using WebExOne (intranets.com) to launch the Programme.

· Configure WebExOne to suit Network Rail requirements

· Manage on a day to day basis the Interim solution.

· Document the requirements for the long term strategic solution than will replace the WebExOne solution.
· Support the Business with a roll-out of the company wide document repository based on Documentum.

Aug 05 to Jan 06
Prudential


Business Analyst – Pensions (renewed once)
· Gather and document business requirements for compliance with A-Day (pension simplification) legislation.

· Arrange and run workshops with business stakeholders, to derive system changes, business process changes and output documentation changes.

· Produce a Business Requirement Specification (BRS) to cover identified changes.

· Manage publication and ongoing version control of the BRS.

· Become A-Day expert for that business area/system.
· Review the existing processes (as is) and create an updated process (to be).

· Capture all requirements un UML Process maps using Enterprise Architect.

· Review and approve Systems specifications arisen from BRS’s

· Coordinate with other BA’s a central database of approved wordings for use in BRS’s and member client facing documents.
· Review bulletins from various sources, HMRC, Industry analysts, Business Areas, etc to re-analyse completed work for potential changes
May 05 to Jul 05
Openwork (Formerly Zurich Agent Network)


Business Analyst, MI Web Portal & Reporting

· Gather and document business requirements for development of a Business Intelligence Management Information Portal (BI /MI).

· Specify Board level Key Performance Indicators (KPI’s) for management of day to day business v financial targets.

· Specify Area and Regional Sales Key Performance Indicators (KPI’s) for management of day to day business v financial targets.
· Specify Agent reporting for all Franchise and field based sellers.

· Specify for developer documents of the above for external developers using a combination of Proclarity Dashboard and MS SQL Reporting Services.
Sep 02 to May 05
INVESCO Pensions Limited

Business Analyst, Systems & Web (continuous renewal)
· Gather all business requirements for development of all new bespoke system produced documents, MI management reports and Regulatory reporting.  Over 40 signed off specifications.
· Specify Benefit Statements, Welcome Packs, Retirement Options, Leavers, etc.

· Specify management reports for daily operations reporting and monitoring
· Review, post system implementation, the delivered, bespoke client & trustee reporting

· Customise ‘administrator’ interface to allow user selection of required reports with optional selection criteria.

· Continuous assessment of user requirements resulting in further post implementation reporting and documentation.

· Support users and create ad-hoc ‘report writer’ reports and data extracts
· Manage the ongoing development, acceptance and implementation of ‘green field’ client & member facing on-line administration website.  Web Front end on to aquila administrator
· Business process design consultant during the Business Requirements research stage.
· System test to build specs the website build on web-enabler sitting on Aquila Administrator system.

· UAT to business requirements the administration website

· Sign off acceptance of the delivered web application, with external development company.

· Briefly, web allows Trustees/client HR to upload member details to allow members to enrol in the selected arrangement.  Payroll can upload and process contribution data.

· Members can, with appropriate access levels, switch, redirect and change contribution rates.

· Gather the business requirements for an SMPI compliant illustration system

· Compile the ITT document & analyse responses

· Liaise with Business areas for requirements

· Compile Requirements Document

· Liaise with Suppliers during build and testing phase.
· Review and approve the data and content of automated documents

· Review and approve Client annual statements

· Review and approve IFA Commission statements (Initial and Trail)

· Manage and Test bespoke third party application for bulk Section 32 pension illustration.

· Perform System, UAT, Performance and Resilience Tests.

· Identify Defects at all levels.

· Liaise with the Third Party Developer to report Defects, Issues and enhancement requirements.

· Compare delivered system to published Specification.

· Train Users and Amend User Guide to include Business Processes.

· Test existing consumer websites for data accuracy.

· Website contains all historical and current data for a member’s pension.

· Cross reference data displayed with Admin system records.

· Identify Consumer issues & develop Business requirements resulting from analysis.
· Manage development of the above (third party company)

Mar 02 to Aug 02
Misys - Assuresoft

Migration Business Analyst – Testing eCommerce systems (renewed twice)
· Develop structured test plans and scripts for the system testing of an IFA eCommerce Life and Pension solution migration to new scaleable environment.  Windows 2000 Advanced Server and active directory.

· Web fronted, XML, XSLT, SQL, ASP development environment

· Cross Browser testing (IE5, 5.5,6)

· Cross platform testing (Windows 98/2000/XP)

· Automated Regression Testing using Mercury Interactive Quick Test Professional

· Manage the acceptance of the migrated Web Portal for IFA’s to create comparison Illustration quotes from different providers for Life & Pension, Bond and Annuity products.

· Test functionality following scripts created on Test Director 7.2.

· Report Defects using Test Director 7.2.

· Manage & Report on outstanding defects

· Carry out Regression Testing for bug fixes.

· Compile and consolidate regression packs.

· Coach staff members new to Test Director

· Liaise with Project Managers & developers.

Jul 01 to Jan 02
CGNU (Norwich Union)

Senior System Test Analyst – eCommerce systems

· Develop structured test plans and scripts for system testing eCommerce Life and Pension solutions.

· Web fronted, XML, XSLT, SQL, ASP development environment

· Thorough validated registration required for login

· Middleware validation required

· Mainframe data sources and Quotations, DB2 based.

· Cross Browser testing (IE4, 5 Netscape 4,4.5,5, Opera)

· Cross platform testing (Windows 95/98/2000)

· Different Solutions for different client facing areas, IFA’s, Third Parties and strategic Business Partners.

· Test new functionality following scripts created on Test Director 7.2.

· Manage releases of related or unrelated components.

· Report Defects using Test Director 7.2.

· Manage & Report on outstanding defects

· Carry out Regression Testing for bug fix rollouts.

· Automate regression packs with Mercury Interactive Astra Quicktest.

· Peer review & coaching junior staff members in Test Director and testing.

· Liaise with Project Managers, development Team Leaders and developers, spread across CGNU (Norwich and York).

· Liaise with UAT to discuss their testing and requirements

· Compile weekly project reports.

· Follow up defect resolution, signoff or reject if necessary.

· Monitor Service Level agreements, for development delivery. System up/down time

Apr 01 to Jun 01
Panasonic
Integration System Test Analyst

· Develop structured test plans and scripts for testing an rollout of a core business system and ensure Integration with existing systems.

· AS400, DB2 based system to replace mainframe business workflow and administration systems

· Developed using Sapiens

· Interfaces with JBA, Internet, legacy systems, Fax, e:Mail, warehouse management systems.

· Review design specs to find where interfaces are and how they work

· Design Test Strategies to cover testing of components and interfaces

· Test components and interfaces

· Log faults, priories faults in to various categories of failure

· Interrogate data at system level to test data integrity

· Identify and test for high system loads and poor system performance

· Support user testing team.

Jan 01 to Feb 01
Direct Select – Telephone and Post Code data matching bureau 

Web b2b eCommerce Test Analyst (renewed once, end of project)
· Develop structured test plans and scripts for testing the companies’ first web-based online payment application www.directselect.com 
· Customers set up their own account

· Validation is carried out

· Upload their data to be processed by Direct Select

· Customer is e:Mailed when job has been processed

· Customer pays invoice with Credit Card.

· Finally the Customer downloads the augmented data

· Develop the Direct Select ongoing web application testing strategy

· ASP, C++, Web Environment

· System Testing and UAT on Windows 98/NT/2000 clients

· Adhere to company change control procedures.

· Load / Stress testing of Server using tools.

· Liaise with Software Development team with any issues arising from the testing

Apr 00 to Dec 00
Oneview.net / Freecom.net – ISP and eCommerce Design & Hosting

Web Systems Test Leader / Systems Integrator

· Build, Implement & Document an in house test facility / Model Office

· Set up a mirror of the production environment

· Web hosting of customers eCommerce sites, ASP, Flash, HTML

· Credit Card Transactions, Stock levels, etc.

· Manage the in house test facility / Model Office

· Consult with the business for their test requirements

· Configure Test area to mirror live environment, ASP web application

· Windows NT/2000 Servers, IIS, Windows 98/NT/2000 Clients

· Test Client, b2b, b2c eCommerce sites

· Continual Performance and Stress testing of the servers.

· Produce test scenarios, plans, scripts, reports & data diagrams.

· Manage change control & documentation.

· Feedback to developers for patches, fixes and enhancements

· Provide Networking Consultancy for External Customers’ own infrastructure

· Install and configure NT based TCP/IP networks

· Install and configure MS Backoffice Servers, SBS, Proxy server, Exchange, SQL

· Test, Configure and Install IP & VPN Routers

· Client configuration, Windows 95/98 & 2000

· Network, Server & Problem diagnosis

Mar 98 to Dec 99
Norwich Union (renewed 4 times)

Test Team Leader / Test Analyst

· Manage team of 5 (4 testers and 1 build engineer)

· Manage Year 2000 test facility & Model Office.

· Administration of NT domain for testing, 9 servers & 35+ workstations.

· Personally prepare and test all aspects of the following Server software:-

· Windows NT 4 Enterprise Server (Some Win 2000 (beta 3))

· Windows Terminal Server & Client

· MS SQL 6, 6.5 & 7 Server

· MS Exchange 5.5

· Lotus Notes & Domino 4.5 & 5

· MS Frontpage

· Test Director, WinRunner

· other server specific management software.

· NU internal bespoke systems testing, IBM Mainframe, Life & Pension, Motor Insurance, Home Insurance, Client Server & Network application.

· Guidance given to Users and my testers for all desktop software, MS Office, Lotus Smartsuite & other various packages, inc. Graphics, DTP, utility, fax, etc.

· UAT testing of proposed new implementations, coordinate users in the same.

· Interview test team candidates.

· Conformance with structured testing set out by Norwich Union.

· Scheduling of business applications testers to coincide with their own availability and that of the hardware requirements.

· Meet all project deadlines.

· Support IT and Users with their Y2K queries

· Liaise with Corporate Y2K project office (IT and non IT).

· Publication of all test results and reports on to a Lotus Notes Database.

· Create and maintain Intranet pages for IT related Y2K issues.  Including links into the Lotus Notes database via Domino Server.

· Coordinate Testing with other business areas to ensure no duplication, or overlooked.

Jul 97 to Feb 98
Coopers & Lybrand, now PriceWaterhouseCoopers (renewed 2 times)

Midlands and Northern Ireland offices
Migration Support Coordinator

· Manage support for Trainees, for a major, concurrent, upgrade from

· Win3.1 to Win95

· Lotus Notes 3.3 to 4.5

· Lotus Smartsuite 3 to Smartsuite 96/97 & MS Office 97

· Training Full time IT Helpdesk Staff on the new environment

· General query handling, Helpdesk and specialist support escalation

· Support of internal financial systems.

· Server duties Windows NT4 admin.

· Co-ordination of acquisition and distribution of new PC’s to coincide with training courses

· Business Analysis leading to development of Lotus Notes application

· Weekly reporting of incidents, issues, achievements and statistics

Apr 95 to Jun 97
PC Services, Tamworth, Staffordshire
Software Trainer & Consultant

· One to One & Classroom training of Lotus Smartsuite, Microsoft Office and other desktop PC products

· Onsite workshop training & Onsite roving problem troubleshooter

· High level of knowledge of PC software

· Network implementation and configuration.

Permanent Roles
May 88 to Jan 95
The Cheese Company Ltd., Harefield, Middx. (T/O £350m)
Oct 89 to Jan 95
Business Systems Analyst
· Specify, Test and Documentation of new developments:-

· Telesales order capture (UNIX / IBM Mainframe)

· Distribution System, Stock Management and Warehousing (IBM Mainframe)

· Invoicing and Administration (IBM Mainframe)

· Sales and Marketing Information Systems (MI / BI) (PC Client/Server & Mainframe)

· Perform both System testing and UAT of developments.

· Successful ISO9000/BS5750 Accreditation co-ordinator

· Analysis of business processes to identify enhancements to existing software.

· Rigorously test all aspects of software releases, System and UAT.

· Co-ordinate the implementation of releases.

· Recommend PC software and hardware acquisition for specific projects.

· Liaise with National Customers to provide accurate MI for their own use.

· Support and Train users of all levels and abilities in the use of PC and Mainframe software.

· Create technical and user manuals to complement software.

· Data Analysis using Mainframe and PC based software.

May 88 to Sep 89:
Implementation Analyst
Main Duties:
· Identify implementation requirements, data migration, cut over, training.

· Amend business procedures to cover changes.

· Train all users.

· Identify post implementation enhancements to new solution.

Feb 88 to May 88
Peters Savoury Products, Walmley, West Midlands (T/O £104m)


Stock Control Manager
Main Duties:
Stock ordering, stock rotation, stock balancing, managing staff, warehouse security, overall hygiene and cleanliness of stores.

Sep 86 to Feb 88
Alan Gifford Snr, Tamworth, Staffordshire.


Retail Manager
Main Duties:
Managing retail outlet for the owner, selling products, rotating stocks, buying new lines, reordering stock, managing staff, bank takings.

Sep 83 to Aug 86
Express Dairy (UK) Ltd, Tamworth, Staffordshire.
Stock Controller
Main Duties:
Ensuring accurate stock rotation, daily stock count and balancing, stock reordering, supervise entry of data onto 4 separate computer systems, managing Stock Control Office, carry out daily/weekly computer backups, timely production of delivery documentation from the computer systems .

Further Information:
Current reading
Windows Advanced Server


Macromedia Studio MX


MS SQL


XML / XSL applications

Courses Attended:
ISO9000 Internal Auditor (Quality Assurance)

Qualifications:
'A' Levels
Maths, Chemistry, Biology, General Studies


'O' Levels
English, Maths, Physics, Biology, Chemistry, History, French, German

Driving:
Full, clean licence.

Hobbies:
With 4 Children do you think I have time for any thing else?  Performing on Stage with Tamworth Arts Club.
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